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How to Delegate and Motivate

AUDIENCE

The course is designed for managers who are responsible for managing more than one person
and who need to take greater control over time management and the motivation of not only
themselves but also their team.

SUMMARY

This two-day course is designed with a blend of tutorials, syndicate discussions, videos,
questionnaires and carefully selected exercises that assist in reinforcing the theoretical elements
of the course.
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COURSE AIMS

"3ple to:

effectively in decision-making.

e Delegate responsibili puntability to their team.
e Use their understanding of diﬁeren& styles to motivate i

e Develop a strategy tcfco -ordinate team activities effectively.

e Show trustin, and inspire trust from, team members.

¢ Involve their team apf

¢ Involve their team appropriately.

COURSE SESSIONS

e So - Why Don't You Delegate?

e Can You Really Motivate Another Person?
e Key Drivers - Building a Sense of Worth

e Action Planning & Next Steps

A full and detailed syllabus is available. Simply email us or visit our website to request
further information. Alternatively call us on the number below.

Phone: +44 (0) 1707 874 787 : Email: info@philjones.com : Web: www.philjones.com
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