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Coaching for Success

AUDIENCE

The course is intended for managers who wish to develop and empower their staff through
coaching.

SUMMARY

This is a highly practical one-day course designed to begin the process of developing a suitable
repertoire of skills required to coach staff through specific operational situations. It highlights the
importance of creating an environment of trust and helpfulness in order that those involved work
together. Participants will develop new skills and capabilities with the ultimate aim of producing
superior results.
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COURSE SESSIONS

e What is Coaching?
e  Structuring the Conversation
e Developing Trust
e Coaching Techniques
¢ GROW
e Feedback — Rules and Consequences

e Skill Practices

A full and detailed syllabus is available. Simply email us or visit our website to request
further information. Alternatively call us on the number below.
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